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A Story of Leadership
9-Panel Narrative

Date L4

1. Background

Past

Present

Future

2. Values

3. Formative Experience

4. Choices

5. Affiliation & Activity

9. The Next Step

8. Vision

7. Challenge

6. Direction

• What was the most formative 

aspect(s) of your background? 

• What kind of kid were you?

• What do you remember most 

fondly?

• What kind of things or issues did you 

pay attention to back then?

• What kind of activities did you 

engage in that was meaningful?

• Who did you look up to?

• What was something you did or 

experience which “shaped” you?

• What was the biggest challenge 

you faced?

• What did you learn from the body 

of experiences you’ve had?

• Why did you choose to do the thing 

you are currently doing?

• How do you tend to make choices?

• Reflecting back on the choice, would 

you have done something differently?

• What’s the most significant activity of 

accomplishment in your current role?

• How are you impacting others?

• How are you growing? What are you 

learning about yourself?

• What is the choice ahead of you 

now?

• What is important to you? What are 

you called upon to do?

• What’s the general direction you 

choose to pursue? 

• What is a challenge in your next stage 

that you would like to tackle?

• How would you use your strengths 

and skill to overcome that challenge?

• In what way do you wish to grow and 

develop?

• How do you ultimately define 

success for yourself?

• What kind of person will you 

become?

• What kind of impact will you have 

on others?

• What choice have you made 

about the next step?

• Where do you want to be? Doing 

what? With whom?

• Why?


